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Project A Ventures
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2012 gegrindeter, operativer
Frihphaseninvestor und Company
Builder in Berlin und S&o Paulo

Inkubation von Griindungen und
Acceleration bestehender Start-ups

Aufbau nachhaltig erfolgreicher
Unternehmen

Operative Expertise und Finanzierung
mit eigenem €80 Mio.-Fonds

FOKUS.

Transaktionale und innovative
Digital-Geschaftsmodelle speziell fur

» Marketplaces und E-Commerce
» Software as a Service
» Digital Infrastructure Solutions
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KERNKOMPETENZEN.

» IT/Produkt

» Performance Marketing
» Business Intelligence
» QOrganization Building
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CRM via Email

Sinkende Click-through Rates und Click-to-Open Rates
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Click-through Rate
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Data: Epsilon Trends and Benchmarks Reports




RTB CRM Kette 'PROJECT/A]
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Warum nicht alle Kanale nutzen, um die Kunden zu erreichen?

Profil 1
High-Bid offline
High CLV RTB Push Notification
mobile App User Campaign ORI
Purchases mainly reduced price
Profil 2
Low-Bid Facebook
Low CLV Email Promotion RTB .
- . . . Campaign
Permission email marketing Campaign

Purchases mainly reduced price



Intrastruktur — Cross Engage Cloud E’

Execution

User Data Email Service Provider

- On Site Behavior DSP DMP

- In App Behavior
- Promotional Behavior
- Timing, Location, ...

Mobile App push

“ Facebook

google

Business Data

- Product Feed

- DWH/CRM Data
- Shop Data

- Call Center Data

Twitter



Your contact @ Project A Ventures: F’RUJECT

V ENTUR

Kal Rieke
« Director Online Marketing

Phone: +49 30 340 606 367
eMall kal rlleke@prOJect a.com

‘s R | Dhcinol -'?‘ b e S draga f gl it gkac s A8
I e S e g B

A' = 3 .; i:": g u
7.5 .2 gy B e
e e e
S T il --‘
__’ L LT e A=
- % ) i

-~ - - y
e\ Y = : - s e

S e - . RS g & ol m""ﬂ

- = P : < T - : ST - c i s
s i > N o —"wr il —
o 3 1 5 'Tl::k- u » .

— = Wty ’ = 9, = | L il g "

Ml o T - m == : o= ' o — 'n 3
o U T . .

vT‘ 1'-“‘%"

S B ; .-
g8 II'A“ il |

. ____@
Ty e
oy "




